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Who are we?

We improve education outcomes using technology

We Manage IT Services

We support every aspect of the user journey with ICT.

We Connect Users

We connect users to their applications and data at school or home.

We Secure Networks

We secure the services you use.

We Provide Consultancy

We provide you with experienced education expertise to support
you in the design of your digital transformation strategy.

We Engage Classrooms
We select high-quality hardware fit for an engaging classroom.

We Train Staff

We work with you to devise a CPD plan to support the digital
literacy of your education staff.

‘ Technology will never replace great teachers, but in the ’ ’
hande of great feachers, ite transformational.

George Couroc

Google for Education B8 Microsoft Education

Department
for Education
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The Computeam Difference

Recent Microsoft research suggests just 15% of the 755 primary and secondary school teachers
surveyed felt confident using technology and only 33% had received hands-on training in digital
skills. Similarly, a further Microsoft study revealed that 47% of teachers feel they cannot access
enough training to support their students. This is why we are now pleased to offer a Digital
Transformation training programme to compliment our managed services package.

The training programme has been designed and structured by ex-teachers who have hands

on experience of what it is to work in a post-covid, future aspiring education system. We see

that school staff have had to accelerate their digital literacy skills in the past 5 years, and as a
leadership group it is often difficult to know how to best meet the needs of the staff in a time-poor
environment, and further still, measure the impact of the changes afoot.

What we offer:

Relatable: A named dedicated Computeam Training lead.

Personalised: Bespoke consultancy to the needs of your education setting.
Accountable: A keen focus on data analysis and reporting.

SMART: We will help you design personalised transformation metrics.

Flexible: A customisable training package tailed to your setting.

Adaptable: Termly reviews allow us to ‘course correct’ if emerging needs develop.

Aspirational: A future forward-thinking initiative that is ever evolving.




Consultancy timeline

*This example is an
average timescale of a
digital transformation

. project. The flexible
Every School/Trust is timeline can be adjusted to
different. suit the budget, emerging
needs and transformation
goals of your School/Trust.

Meeting with the School/Trust Digital Transformation Lead (DTL).

Discuss overarching School/Trust Improvement Plan and initial transformation metrics.

Whole staff skills audit Computeam Trainer conducts
Teaching staff a site visit to one or more
Support staff schools

But, with our flexible,
customisable timeline,
we can find a training
pathway to best suit the
needs of your education
setting. No matter where
the starting point.

Computeam Trainer analyses
data collected and produces a
report for the School/Trust

DTL to appoint a
Transformation and
Training Group (TTG) across
the School/Trust

Meeting with DTL to agree
transformation metrics and
traing plan

Termly skills audit to

Termly review of training

Termly meeting with TTG

Year One measure transformation package and realignment to discuss data report of
metric progress as needed by Computeam transformation metrics
Trainer
Year Two Termly skills audit to Computeam Trainer to build Termly meeting with TTG
measure transformation advance level content for to discuss data report of
metric progress digital champions within the transformation metrics
School/Trust
Year Two Handover meeting with Computeam Trainer.

DTL and TTG provided with final transformation metrics report and suggested next steps for excellence (e.g. Microsoft Flagship School).



Skills audit

The skills audit acts as a vital tool to measure impact across the education setting. We understand
the time constraints of school staff, and as such we want to ensure that the digital transformation
programme we implement has the desired outcomes, to make it worth the time invested.

As pedagogists we understand the concept of evidence-based research and we are inspired by the
EEF's work to maximise academic impact through the lowest possible costing.

v/ Customised audit.

Initial whole staff Year One - Year Two Year Two
skills audit. 5 x streamlined skills Handover skills audit. " Branched for teaching
Thorough and broad to audits. (Termly) Precise and reflective with and non-teaching staff.

account for all possible
pathways of progress. Aim to be 5-10 minutes maximum
(possibly a staff briefing task).

comparison measures to .
initial audit. +/ Data shared via

personalized dashboard.

+/ One-to-One call for
CTL with Computeam
Trainer to analyse.
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Transformation metrics

We recognise you are investing a lot of time and money into your digital strategy. Therefore, a key
factor in our delivery is making sure we support you in identifying, measuring and evaluating
your chosen transformation metrics.

We respect that each individual School/Trust will have diverse, bespoke needs for their digital
transformation. And, whilst the below are suggested metrics, the initial meeting and audit are vital
in ensuring our approach and agreed metrics are tailored to the overall improvement plan for the

School/Trust.
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4

35

Suggested measurable transformation metrics: zg
+ Financial: Reduced admin expense. 1§ ] UN-21
+ Academic: Narrowing the GAP (e.g. Pupil Premium, Gender) Oé e OCt-21
+  Wellbeing: staff retention rates 0 =] an-22
« Efficiency: Reduced lesson planning time May-22
—Sep-22

« Future proofing: Supporting Gatsby Benchmarks.
« Behaviours: Reduced digital safeguarding concerns.

Admin expenses
SEND accessibility
PP gap narrowed

Homework completion
Reduced planning time
Digitial literacy confidence

Example transformation metrics for schools
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Transformation dashboard

Using data from the skills audits, checkpoints

il T —— and transformation metrics we will produce a
custom-made dashboard for your School/Trust.
269 This personalised overview uses live data and

can be customised to your organisation colours,
with an embedded logo.

" ,1,.,,.“_'!.’“‘."1"
The decision of what data to include on the
\ / £ dashboard will be discussed at the TTG and

\’v/ \// is published in a format suitable for all school
g ‘ stakeholders to view.

Sehest specly acaderm 3 Pl

Acaderry Coft A
ColE Acadery R
B CofE SEND Scheol
Infant Academy B
Primary ColE A

Primary ColE C
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Our basic package starts from £1250 and includes:

Optional extras:

Training to suit your budget

Following the initial audit phase, our training package proposal will be tailored to each School/
Trust based on several factors; size of staff body, prior knowledge, current educational software
used (M365, Google, Apple), agreed transformation metrics.

However, we will always aim to provide tiered options to suit the budget of your organisation.

Termly consultancy check-ins with your Computeam training Lead -
conducted via MS Teams.

Full access to our custom-built asynchronous learning platform;
Learning Locker.

On-site face to face training sessions with large or small staff groups.

Live online training via Teams, Google Meet or similar with small
groups or multiple academies.

On-site demonstrations of Google/ Apple/ Microsoft products to
enhance teaching and learning.

Team teach in a classroom with one of our education experts.

Specialist accessibility sessions (on-site or virtual) for SEND provision.

Specialised consultancy to start your school on a pathway to
becoming a flagship school.
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Learning Locker

Computeam are invested in bringing flexible asynchronous learning for school staff.
Training that can be self-directed on a versatile timeframe. Which is why Learning
Locker is at the heart of our training programme.

We developed Learning Locker as an online
learning platform, tailored with content specific
to staff working in an educational setting.

You will find compliance courses; for example,
GDPR and Cyber Security. Together with,
upskilling courses for both Microsoft and Google
platforms.

Course completion can be monitored and
tracked by the allocated school administrator.

Once signed up, your school admin or CPD lead
can also use our platform to create and host
your own School/Trust specific learning content.

_— For example; induction materials, behaviour
policy, school specific software, statutory
performance management.
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Next steps - contact us

Are you an existing School or Trust working with Computeam?

Please contact your allocated Account Manager to enquire about adding Digital Transformation
Consultancy and Training to your managed service package.

New to Computeam?

Email training@computeam.co.uk with the name of your School/Trust
and one of our team will get back to you.

Alternatively; call 0800 862 0123 (Option 2) or use the Contact us form
on our website www.computeam.co.uk



